THE EFFECTIVE AUDIT AND RISK COMMITTEE
PUBLIC PROGRAMME
0945
Introduction and course overview
1000
Getting the basics right 
· Fundamental roles and responsibilities of the Audit and Risk Committee
· Assurance
· Mechanics of Committee business
· Financial reporting and internal control

· Anti-fraud and whistleblowing

1130
Break
1145
Relationships between the Audit & Risk Committee and…

· The Board

· The Chief Executive and Director of Finance

· Internal and external auditors

· Other Committees

1215
The Audit & Risk Committee and risk management
· Responsibilities of the Audit and Risk Committee
· Why do risk management?
· Risk management process

· Risk appetite

1245
An effective Audit and Risk Committee
· Learning from cases of governance failure

· Purposeful challenge and effective scrutiny

· Reviewing the effectiveness of the Audit and Risk Committee
1315
Close
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